2-27-24 Overview

Newburyport High School
Security Upgrades

District Wide Security Upgrades
Bresnahan Elementary

Nock / Molin School
Newburyport High School
Central Office




2-27-24 Overview

Bresnahan Elementary
School SecurityUpgrades

e Converting 63 doors to Verkada access-control
e Upgrading existing cameras with Verkada:

(19 cameras to be upgraded)

(8 exterior multi sensors added)
¢ Upgrading 3 existing intercoms to Verkada
* Desk station security upgrades at main office
e Alarm monitoring on all cameras/doors
¢ Guest management at main office




2-27-24 Overview

Nock / Molin School
SecurityUpgrades

¢ Converting 53 doors to Verkada access-control
e Upgrading existing cameras with Verkada:
(43 cameras to be upgraded)
(8 exterior multi sensors added)
* 12 interior dome cameras were already installed
* Upgrading 3 existing intercoms to Verkada
e Desk station security upgrades Nock/Molin/Supt.
e Alarm monitoring on all cameras/doors
¢ Guest management at main office




2-27-24 Querview

Newburyport High School
Security Upgrades

Multiple camera upgrades already completed
Multiple sensor work already completed
Converting 14 doors to Verkada access-control
Alarm monitoring on all cameras/doors
Guest management at main office




2-27-24 Querview

Key Elements of
Payment Plan

e Utilize remainder ESSER III Funds $153,597down payment

e We enter a 7 year payment plan with Vantage Financial

eNPS earmarks $80,000 -$100,000 of School Choice Funds
each year to fund security upgrades

*Funding source does not impact future operational budgets

*NPS installs all security upgrades at once

e All purchases equipment is warrantee for 10 years
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e Cameras are high resolution with other security elements TP T J i J,l i i y‘ (T

*Door locks can be accessed by computer or cell phones gt & '

eNewburyport Police has full access to security upgrades




MGL: Chapter 30B

Uniform Procurement Act

eSection 12. (a) Unless otherwise provided by law and subject to paragraph (b), a governmental body may
enter into a contract for any period of time which serves the best interests of the governmental body;
provided, however, that the procurement officer shall include in the solicitation the term of the contract and
conditions of renewal, extension or purchase, if any. The procurement officer shall not enter into a contract
unless funds are available for the first fiscal year at the time of contracting. Payment and performance
obligations for succeeding fiscal years shall depend on the availability and appropriation of funds.

*(b) Unless authorized by majority vote, a procurement officer shall not award a contract for a term
exceeding three years, including any renewal, extension, or option. Such authorization may apply to a
single contract or to any number or types of contracts, and may specify a uniform limit or different limits
on the duration of any such contracts.




